
A STUDY OF CERTAIN JOB CHARACTERISTICS 
AND DEMOGRAPHIC VARIABLES AS 

CORRELATES OF JOB INVOLVEMENT 

ABSTRACT 

T H E S I S 
SUBMiTTED FOR THE DEGREE OF 

Bottor of ^litlosiop]^? 
IN 

PSYCHOLOGY 

BY 

HUMil NAAZ 

UNDER THE SUPERVISION OF 

PROP. S. SULTAN AKHTAR 

DEPARTMENT OF PSYCHOLOGY 
ALIGARH MUSLIM UNIVERSITY 

ALIGARH (INDIA) 

1995 



INTRODUCTION: 

In recent years psychologists have evinced much 

interest in investigating job factors leading to job 

motivation and job involvement which are considered to be 

vital indices of the quality of work life { Hall & Lawler, 

1973 : Walton, 1972; Dewhirst,1973; Rao, 1981; Akhtar & 

Nizami,i987; Elloy, Everett & Flynn, 1991 ; Orpen & 

Fisherdon, 1993) . 

Lodahl & Kejner {19&5) were instrumental in bringing 

the term job involvement to limelight. Job involvement is the 

degree to which a person is identified psychologically with 

his work or the importance of work in his total self-image 

{Lodahl Sc Kejner , 1965). 

In an extensive review of job involvement studies, 

Rabinowitz & Hall (1977) suggested that job involvement has 

been considered either in terms of individual differences or 

job situations or an interaction between the individual and 

his job or these are fconsidered to be essential detenr.iners 

of job involvement. 

The other in^ortant variable under investigation is job 

characteristics. Herzberg (1959) propounded job enrichment 

theory and projected that 'enriched' job was a source 

of satisfaction to employees and leads chem to bette: 

perfonT.ar.ce. Taking lead from the Herzberg's monumental vcrk. 

Turner i Lawrence tl965) developed measures of six 

http://perfonT.ar.ce


"requisite task attributes" (RTA). This summary index was 

used for ascertaining the relationship between nature of jobs 

and workers satisfaction and attendance . Hackman & Lawler 

(1971) identified four of the Turner & Lawrence (1965) 

attributes as core characteristics of job that would allow 

individuals to obtain meaningful personal satisfaction from 

the job itself._ These four facets were - Autonomy, Task 

identity. Feedback and Skill variety. Hackman & Oldham (1975) 

combined these job characteristics into a single index called 

as motivating potential score (MPS). This is summary measure 

of work motivation. Few researches, in our country (Maneriker 

5c Patil,1983; Kumar,1988; Gandhi ,1992), investigated these 

four core job characteristics as a con^osite model based on 

the assunptions that perceptions of these characteristics 

enhance etiployee motivation and performance. This formed the 

main objective of the present study. Moreover, absence of any 

measuring device to study job characteristics in Indian 

context, necessitated the develojwnent of a standardized tjool. 

This is another salient feature of the present investigation. 

Demographic variables such as salary cind advancement and 

such other variables immensely influence behavior of 

employees in an organization. Many studies in our country 

have been conducted using correlational design to determine 

the relationship between demographic variables and job 

involvement. None of researchers using multivariate analysis 

attempted to probe the demographic and situational correlates 

of job involvement. Hence the purpose of this study is to 



investigate the influence of core job characteristics 

(Autonomy, task identity, feedback & skill Variety) as well 

as demographic variables (advancement & salary) of various 

level of employees on job involvement. 

DESIGN OF THE STUDY: 

In pursuit of the above objectives, the present 

investigation was carried out in two public sector 

undertakings - a Textile mill and a Tannery located in 

industrial town of Kanpur . The sample comprises of 419 

production line workers, 56 supervisors and 45 managers of 

the <3bove mentioned organizations. Job characteristics scale 

(Naaz & Akhtar, 1993) was used for the measurement of job 

characteristics. Validity of the scale was gauged by 

computing item - total score correlation which reinge between 

.27 to .78 . Product moment correlations computed among the 

four core job characteristics ranged between' .18 to ,81 

(N=100). The values were found statistically significant at 

.05 level. The split-half reliability of the scale was .92. 

Job involvement was measured by a scale developed by Lodahl & 

Kejner (1965). The split-half reliability, concurrent and 

construct validity of the 20 item scale has been reported by 

the authors. The adapted version of job involvement scale was 

used in this study. This adaptation was undertaken by Akhtar 

& Bacha (1984)^ having split-half reliability coefficient of 

.76 (N=100). Job characteristics (Automoray, Task identity. 

Feedback & Skill variety) and demographic variables 

(Advancement & salary) were considered as independent 



variables and job involvement as dependent vai;iable. Standard 

multiple regression analysis was applied to find out which of 

the independent variables were significant predictors of the 

dependent variable. Stepwise regression analysis was used to 

findout the best prediction equation' for the criterion. 

MAJOR FINDINGS : 

Among the three levels of employee we have studied, 

i.e., workers, supervisors and managers, it was found that 

task identity emerged as common predictor of job involvement 

for both the organization's en^loyees. Salary emerged as an 

important predictor of job involvement for supervisors and 

autonomy for managers. Stepwise regression analysis revealed 

that job characteristics are much better predictor of job 

involvement than are the demographic variables. The findings 

lend support to the conclusions drawn by Saal (1978). 

It may be recalled that both the organizations were 

government undertaking. It is an open secret that such 

organizations do not provide substantial freedom to the 

individuals in scheduling their job activities. Probably, 

this was one of the factors responsible for less involvement 

with the job. 

SUGGESTION: 

It is suggested that such studies should be carried out 

in various other public sectors as well as extended to 

private sector. The advent of multinational con̂ janies in 

the country, during the la'st couple of years, is both a 



challenge as well as new experience for the employees. They 

have brought new organisational policy and programmes and are 

also offering various incentives to employees to boost 

productivity and sales. It would be interesting to undertake 

comparative study of job motivation and job involvement of 

employees serving in the public and private sectors as well 

as in multinational companies. Certain psychological factors 

such as early socialization process, locus of control, work 

ethics should also be taken into consideration to study job 

involvement. 
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